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• Tied with “Who Moved My
Cheese", “Fish" as the classic
management fable book
• Based on 《 The Wall Street
Journal 》、《The New York Times
》和《 Amazon 》 best-selling book
• Over 2.5 million copies sold

• It has more than 30 languages
• More than 100 million people each year
• Produced more than 45 million copies of the
report

Based on the classical theory of efficient team, individual team members understand how
their own personality style & styles of their team member contribute to the team ‘s
To gain
this advantage,
overall
success teams must:

The single most untapped competitive
▲ Trust One Another
advantage is teamwork.
▲
When the team members

among themselves true transparency and honesty, they
are able to build trust based weakness
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Engage in Conflict Around Ideas
When trust is established, the team members can participate in the unreserved and
constructive debate to tackle the problem

Commit to Decisions
When team members to submit ideas and controversial opinions, they are
recognition of decisions

Hold One Another Accountable
When everyone agrees that a clear plan or action, they will be more willing to be
responsible for each other

Focus on Achieving Collective Results
Confidence-building, the ultimate goal of the debate, commitment
and sense of responsibility of only one, to get results

A Series of Reports of The Five Behaviors of a Cohesive Team ：

Provide a complete
picture of personal
and team in 36 pages

Health Report shows
team improvement
progress in 19
pages

Annotated Team Report
guide reflect the team
results at a glance in 40
pages

Comparison reports eight
contrast similarities &
difference between any
two team members
ultimately
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▲

Guide 7 module guide

▲

It contains over 40 minutes of video slideshow

▲

It contains the active participant handouts

▲

Portable card five acts

▲

Podcasts，online resources and research reports

Creative Outdoor Activities
Stimulate personal fullest potential
Build a platform for the team to understand
Learning from experience, mental challenge,
thought-provoking

Overview

Such project uses a dynamic, interactive way, led by the
participants at the event summary, learning, so as to achieve
individual and team excited.

High Impact Dynamic
Team Building

• Build a bridge and eliminate interpersonal
barriers
• Stimulate team spirit, enhance team
cohesion
• Build dream team, the driving force behind
the sustainable development of enterprises

Overview
This course by using a series of profound significance of experiential
activities and scientific and practical tools to fully mobilize the enthusiasm
and initiative of people, develop people's unlimited potential to create a
vibrant and dynamic organization working environment. Entertaining,
lasting effect, can help enterprises in the shortest possible time to create a
cohesive and efficient team.

High Impact Dynamic
Team Building

Key1: Experiential Learning

Key2: Use of Management Tool

• Scenario setting and
task execution
• Clear team goals
• Strengthen consensus
and trust among team
members
• Improve team
performance

• Enterprise management
tool based on
psychology
• Help team members a
clear understanding of
self and others
• Consciously develop
communication skills
• Create a positive and
harmonious team on the
basis of good
communication

Duration
1-Day

